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A  SURVEY  OF  USAREUR  ENTRY  LEVEL  SKILLS  OF  THE  11B  INFANTRYMAN 


BRIEF 


Requirement : 

To  examine  "jthe  extent  to  which  recent  AIT  graduates,  newly  assigned 
to  USAREUR  infantry  units,  possessed  primary  combat  arms  skills 1  -r 


Procedure : 

Skill  levels  of  randomly  selected  11B  infantrymen  just  out  of  BCT/ 
AIT  were  assessed  by  four  methods.  The  men  were  administered  a  self- 
assessment  inventory,  a  written  skills  qualification  test,  and  a  hands- 
on  skills  qualification  test  which  covered  some  or  all  the  54  individual 
soldier  tasks!  on  which  they  received  training  during  their  BCT/AIT 
training  cycle.  Randomly  selected  squad  and  platoon  leaders,  NCOS  and 
officers,  were  also  asked  to  assess  the  deficiencies  of  incoming  11B  per 
sonnel,  and  the  difficulty  in  teaching  the  54  tasks  to  soldiers  in  their 
unit.  In  addition,  leaders  reported  when  new  personnel  performed  MOS 
tasks  in  the  unit,  the  events  or  exercises  during  which  these  tasks  are 
performed,  and  what  changes  should  be  made  at  the  schools  in  regard  to 
the  training  on  the  individual  tasks.  Comparisons  were  made  of  the  re¬ 
sults  from  the  four  methods  of  skill  assessment:  self-assessment,  lead¬ 
er  assessment,  written  test,  and  hands-on  test. 

Findings : 

The  majority  (61  to  98%)  of  incoming  11B  soldiers  recalled  being 
trained  and  tested  on  50  of  the  59  individual  soldier  tasks  listed  in 
the  draft  FM  during  their  BCT/AIT  training  cycle.,;  Although  the  four 
methods  of  evaluating  skill  deficiency  varied  somewhat  in  their  assess¬ 
ment,  they  all  indicated  that  upon  arrival  in  USAREUR  units  the  11B 
soldier  cannot  perform  "to  standard"  all  tasks  on  which  he  was  trained 
to  standard.  / 

Written  and  hands-on  test  results  indicated  that  skill  levels  of 
new  arrivals  are  overestimated  by  individuals  and  supervisors. 

Results  from  available  hands-on  and  written  tests  showed  very 
little  relationship  to  one  another. 

*Draft  FM7-11B/C/CM  "11B/11C  Infantryman  Commanders  Manual,"  U.S.  Army 
Infantry  School,  undated  (version  available  in  July  1977).  All  refer¬ 
ences  to  the  FM  in  this  report  are  to  this  draft. 
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Ability  to  perform  psychomotor-dominant  tasks  on  the  hands-on  test 
was  much  greater  than  those  requiring  more  infoimation  retention. 

The  majority  of  the  individual  tasks  are  i>e r formed  durinq  the 
first  three  months  of  the  soldier's  stay  m  a  unit,  durinq  such  exci- 
cises  or  events  as  ARTEP,  StfV ,  Kill,  and  RKALTKA1N.  However,  some  sol¬ 
diers  might  be  in  a  unit  six  months  or  longer  before  they  perform  some 
of  the  individual  tasks. 

Squad  and  platoon  leaders  did  not  propose  any  major  changes  in 
the  number  of  tasks  taught  in  BCT/AIT,  but  they  did  indicate  a  need 
for  improved  training  by  the  school.  Leaders  reported  a  heightened 
training  burden  due  to  the  p»xu  quality  ot  skills  possessed  by  recent 
AIT  graduates. 

To  retrain  lib  infantrymen  so  that  they  may  perform  Mi'S  skills  tv' 
standard  on  the  majority  of  individual  tasks  was  considered  an  "easy" 
to  "moderately  difficult"  job  by  most  supervisors,  but  the  nurnbei  ot 
tasks  and  the  number  of  individuals  to  be  retrained  represented  a  very 
high  training  load  for  the  units. 

Conclus ions : 

The  inability  of  new  lib  j>er sonne  1  to  pel  form  tasks  trained  to 
Skill  Level  1  standard  in  bCT/AIT  appeared  t o  be  a  function  ot  lack  of 
retention  rathei  than  lack  of  training. 

If  skills  are  to  be  retained  to  standard  until  arrival  in  units, 
BCT/AIT  training  will  have  to  employ  increased  schedules  of  reinforce¬ 
ment  for  selected  skills  (e.g.,  repeated  testing  and  refreshet  training 
during  bCT/AlT) . 

Initial  training  to  standards  (i.e.,  one  t tme)  tor  various  types 
of  tasks  in  BCT/AIT  should  be  examined  to  determine  its  value  in  facili¬ 
tating  subsequent  retraining  in  units.  That  is,  is  it  significantly 
easier  to  retrain  certain  types  of  tasks  in  units  than  to  have  to  con¬ 
duct  initial  training  or  is  there  no  difference? 

If  the  tasks  covered  in  bCT/AIT  are  re-examined,  consideration 
should  be  given  to  including  some  combination  ot  the  following  as  se¬ 
lect  ion  paramet ers : 

-  Value  to  the  units  in  terms  of  facilitating  subsequent  retraining. 

-  Need  for  insuring  retention  and  ability  to  perform  upon  arrival 
in  the  unit. 

-  Retentive  jK'tential  of  the  task  based  on  cognitive  psychomotoi 
content . 


The  extent  and  nature  of  the  role  of  retention  in  the  problem  has 
neither  been  fully  explored  nor  adequately  communicated  to  the  receivin'! 
units.  Unit  training  personnel  expect  to  receive  personnel  that  can 
perform  those  tasks  1  is ted  in  the  Commanders  Manual  as  Skill  Level  1 
trained  in  BCT/AIT.  When  the  newly  arrived  soldier  cannot  perform  at 
the  expected  skill  level,  unit  personnel  assume  that  they  were  either 
not  trained  or  poorly  trained. 

The  use  of  written  tests  to  gauge  performance  must  bo  much  more 
carefully  controlled  as  the  validity  of  such  tests  appears  highly  varied 
by  ty{x»  of  task. 
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A  SURVEY  OF  USAREUR  ENTRY  LEVEL  SKILLS  OF  THE  1 IB  INFANTRYMAN 


I  NT  RODU  OT 1  ON 


USAREUR  is  currently  encouraging  its  individual  units  to  achieve  sus¬ 
tainment  of  training  with  decentralization  serving  as  the  essential  means 
for  achieving  this  goal.  Sustainment,  which  is  necessary  to  the  USAREUR 
missions,  refers  to  the  maintenance  of  combat  skills  at  a  specified  level 
of  proficiency  which  is  needed  to  support  an  instant  response  capability . 

In  order  to  achieve  this  goal,  every  commander/training  manager  must  develop, 
implement,  and  manage  an  effective  and  efficient  training  program  within 
his  unit. 


One  of  the  areas  of  continuing  concern  to  the  development  of  improved 
training  management  is  an  accurate  specification  of  the  training  require¬ 
ments  that  must  be  satisfied.  In  this  regard,  the  ARI  Field  Unit,  USAREUR, 
has  undertaken  to  systematically  review  and  update  training  requirements 
for  specific  types  of  USAREUR  units  in  order  to  support  improved  training 
management . 

The  study  results  presented  in  this  report  deal  with  one  aspect  of  the 
analysis  of  USAREUR  infantry  battalion  training  requirements,  that  associated 
with  the  entry  level  skills  of  personnel  received  from  the  training  centers 
in  CONUS.  Although  the  extent  of  skills  possessed  or  not  possessed  by  such 
personnel  has  been  a  continuing  issue  of  concern  to  USAREUR,  discussions 
regarding  this  issue  have  been  hampered  by  a  lack  of  common  understanding 
about  what  is  intended  to  be  produced  by,  and  what  is  expected  from,  CONUS 
training  centers. 

The  soldier  with  a  military  occupational  specialty  iMOS)  of  basic 
infantryman  (11B)  receives  his  initial  pre-unit  training  during  the  two- 
phase  Basic  Combat  Training/Advanced  Individual  Training  cycle  (BCT  AIT) 
or  during  One  Station  Unit  Training  10SUT) .  The  BCT/AIT  cycle  usually 
consists  of  16  weeks  of  training  while  the  OSUT  has  shortened  the  training 
time  to  approximately  12  weeks. 

According  to  the  draft  Commander's  Manual  iFM  7-11B  C  CM)  produced  by 
the  U.S.  Army  Infantry  School,  the  11B  Infantryman  is  to  be  trained  to  a 
specified  skill  level  (standard)  in  59  individual  soldier  tasks  while  at 
BCT  AIT  or  OSUT.  Training  on  the  five  tasks  related  to  the  1 06  mm  Recoil  less 
Rifle  has  been  discontinued  at  t tie  centers  for  several  training  cycles, 
however,  leaving  a  total  of  5-1  tasks  which  t he  soldiers  are  being  trained 
in  at  present.  These  individual  soldier  tasks  serve  as  the  "building 
blocks"  or  foundation  upon  which  sustainment  and  additional  training  is 
dependent.  Thus,  the  battalion  commander/training  manager  must  take  into 
account  the  quality  of  this  training  in  order  to  improve  his  training  program. 
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Training  is  intended  to  raise  an  individual's  skills  in  a  specific 
task  to  an  acceptable  level  of  performance.  Several  factors  have  been 
found  to  effect  an  individual's  level  of  performance  on  combat  arms  tasks. * 
One  of  these  factors  appears  to  be  refresher  training.  If  an  individual 
receives  no  training  between  initial  training  and  testing  and  later  sub¬ 
sequent  testing,  the  follow-up  test  results  will  probably  be  significantly 
lower  than  the  initial  test  results.  Practice  of  the  task  trained  for 
also  effects  performance.  For  example,  an  individual  may  receive  training 
a  number  of  times  but  may  be  locked  into  a  job  that  does  not  allow  him/her 
to  practice  the  actual  task,  i.e.,  rifleman  working  as  mail  clerk.  Other- 
factors  suggested  include  time,  training  media,  and  retention  of  content. 

If  indeed  the  pre-unit  training  programs  are  not  preparing  soldiers  for 
utilizing  individual  skills  within  units,  then  the  unit  commander  must 
be  able  to  assess  skill  deficiencies  in  as  efficient  a  manner  as  possible 
and  plan  his  training  program  accordingly.  In  turn,  he  should  be  able  to 
provide  the  training  centers  with  objective  feedback  on  level  of  expertise 
exhibited  by  recent  graduates  assigned  to  his  unit  so  that  adjustments  can 
be  made  at  the  centers. 

Objectives 


Given  tins  background,  the  primary  objective  of  the  present  study  was 
to  examine  the  extent  to  which  incoming  uSAREUR  soldiers  in  infantry  units 
possess  primary  combat  arms  skills.  More  specifically,  the  study  was 
concerned  with  (l'  the  percentage  of  incoming  soldiers  able  to  per  form  each 
soldier  task  to  standard;  (2)  the  difficulty  in  teaching  each  task  at  the 
unit  level;  (3)  how  soon  after  arrival  in  the  unit  must  the  soldier  perform 
the  tasks;  (4)  during  which  events  or  exercises  are  the  tasks  performed; 

(5)  which  tasks  should  be  deleted  from  the  pre-unit  training  programs;  and 
(t>)  what  tasks,  other  than  the  original  S4 ,  should  a  newly  arrived  soldier 
be  able  to  perform. 

This  study  was  initiated  as  one  effort  to  improve  the  definition  of 
the  problem  described  above.  Other  more  extensive  efforts  are  being 
conducted  both  within  ARl  and  by  agencies  such  as  the  USA IS  and  ATB.  In 
this  particular  effort  the  research  was  limited  to  that  data  which  could 
bo  obtained  on  a  non-interference  basis  from  a  variety  of  USAREUR  sources. 
No  CONUS  based  testing  was  conducted.  However,  the  results  will  have 
utility  to  agencies  planning  to  conduct  future  studios  in  retention  of 
BCT-AIT  or  OSUT  skills. 


^Leonard,  R.  L. ,  Wheaton ,  G.,  and  Cohen,  F.  Transfer  of  Training  and  Skill 
Retention.  ARI  Technical  Report  TR-76-A3. 


METHODS 


Sample 

Sample  selection  was  achieved  in  the  manner  described  below  in  order 
to  (1)  obtain  a  representative  sample  and  (2)  facilitate  follow-up  data 
collection  in  the  battalion  at  a  later  date.  Four  of  the  five  USAREUR 
division  level  replacement  detachments  were  selected  as  primary  targets 
while  the  fifth  served  as  a  backup.  All  subjects  were  drawn  from  the  two 
replacement  detachments  in  V  Corps  (8ID,  3 AD)  and  the  two  in  VTI  Corps 
(LAD,  3ID) .  Subjects  were  drawn  at  random  from  all  new  personnel  coming 
from  BCT/AIT  and  processing  through  the  selected  replacement  detachments 
during  a  one  month  period. 

The  sample  in  this  study  consisted  of  109  male  enlisted  personnel 
ranging  in  age  from  17  years  to  30  years  with  a  mean  age  of  approximately 
18  1/2  years.  After  processing  through  the  replacements  the  subjects 
were  assigned  to  eighteen  battalions  within  the  four  divisions.  The 
number  of  subjects  assigned  to  a  battalion  ranged  from  two  to  fifteen. 

Instrumentation  and  Procedures 

Although  the  commander/training  manager  is  not  directly  responsible 
for  measuring  the  effectiveness  of  pre-unit  training  programs,  he  must 
evaluate  their  output  in  order  to  develop  and  optimize  his  own  training 
program.  Typically,  commanders  utilize  the  most  expedient  method  avail¬ 
able,  i.e.,  a  test,  personal  observations,  supervisor  ratings,  self- 
assessment,  etc.  The  following  is  a  description  of  some  of  the  methods 
available  to  commanders  and  which  were  also  used  to  collect  data  for  this 
study . 

The  original  instrument  used  in  this  study  was  a  self-assessment  in¬ 
ventory.  It  consisted  of  three  questions  about  each  of  the  59  individual 
soldier  tasks  listed  in  FM  7-llB/C/CM  and  described  in  detail  in  FM-7-11B  1. 
Each  11B  infantryman  should  receive  training  to  standard  on  54  of  these 
tasks  while  in  BCT/AIT.  Although  training  has  been  discontinued  on  five 
of  the  fifty-nine  tasks  they  were  left  in  the  inventory  as  a  reliability 
indicator. 

The  first  question  on  the  self-assessment  inventory  asked  the  soldier 
whether  or  not  he  had  received  training  on  each  of  the  59  tasks.  If  he 
received  training,  he  was  asked  to  indicate  if  he  had  received  a  "go"  or 
"no  go"  on  subsequent  testing.  The  third  question  asked  him  if  he  could 
perform  each  task  today  to  the  standards  described  in  the  Soldiers  Manual 
without  additional  training. 

The  inventory  was  administered  to  subjects  in  groups  ranging  in  size 
from  five  to  fifteen  individuals.  Administration  took  place  at  the  division 
level  replacement  detachment  within  five  days  of  the  subjects'  arrival  from 
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CONUS.  Each  task  with  its  conditions  and  standards,  as  described  in  FM  7-11B1, 
was  projected  on  a  screen  and  read  by  the  administrator.  The  subjects  were 
allowed  and  encouraged  to  ask  clarifying  questions  about  each  task  before 
responding  to  the  questions  listed  above.  The  entire  procedure  took  ap¬ 
proximately  fifty  minutes.  The  inventory  and  a  summary  of  the  responses 
are  presented  in  Appendix  A. 

The  second  measurement  instrument  employed  was  a  short  form  of  the 
written  component  of  a  skill  qualification  tests  developed  by  one  battalion 
and  very  comparable  to  similar  tests  developed  by  other  battalions.  A 
comparison  of  this  test  and  the  actual  written  skills  qualification  test 
produced  by  the  Army  revealed  a  number  of  similarities  such  as  introduction, 
instructions,  format,  tasks,  and  answer  sheets.  The  written  test  used  is 
not  included  in  this  report  for  control  purposes  since  it  approximates  the 
official  written  test.  The  test  used  for  this  study  included  twenty-five 
units  or  individual  tasks  with  from  one  to  five  questions  about  each  task 
for  a  total  of  sixty- five  questions. 

This  test  was  also  administered  in  a  small  group  setting  to  a  subsample 
of  the  original  sample.  Administration  took  place  at  their  respective 
battalions  within  two  to  six  weeks  of  the  subjects  arrival  in  USAREUR. 

Total  administration  time  was  forty- five  minutes. 

A  small  subsample  also  participated  in  the  administration  of  the  Hands- 
On  Component  of  the  S£T  within  one  to  four  weeks  of  their  arrival  in  the 
unit.  For  a  description  of  this  test  and  its  procedures  see  DA  Pamphlet 
No.  350,  "SQT:  A  Guide  for  Leaders.” 

The  fourth  instrument  used  in  this  study  consisted  of  a  questionnaire 
administered  to  squad  and  platoon  leaders,  NCO  and  officer.  The  question¬ 
naire  consisted  of  six  questions  relative  to  the  fifty-four  soldier  tasks 
listed  in  r::  "’-11B/C/CM.  The  questionnaire  and  a  summary  of  the  responses 
to  the  questions  are  presented  in  Appendix  B. 

The  questionnaire  was  administered  to  68  squad  and  platoon  leaders  from 
fourteen  battalions  approximately  four  to  six  weeks  after  the  11B  infantry 
subjects  arrived  in  their  units.  The  average  time  to  complete  the  ques¬ 
tionnaire  was  ninety  minutes. 


RESULTS 


Pre-Unit  Training  And  Assessment 

This  section  presents  information  on  estimates  of  the  ability  of  11B 
personnel  newly  assigned  to  USAREUR  units  to  perform  the  individual  soldier 
tasks  on  which  they  were  trained  during  BCT/AIT. 
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BCT/AIT  Training.  The  Commander's  Manual  (FM  7-11B/C/CM)  states  that 
each  11B  Infantryman  is  trained  on  59  individual  soldier  tasks  during  his 
BCT/AIT  training  cycle.  Table  1  indicates  that  for  some  tasks  as  few  as  10% 
of  the  subjects  recalled  having  received  training  while  for  other  tasks  97% 
of  the  subjects  recalled  receiving  training.  Also,  fewer  than  5%  reported 
receiving  a  "no-go"  on  testing  after  completion  of  training. 

Comparison  of  individual  items  on  Table  1  shows  that  75%  or  more  of 
the  subjects  received  training  and  a  "go"  on  44  of  the  59  tasks.  Seventy 
percent  or  less  received  training  and  a  "go"  on  the  remaining  tasks.  The 
individual  tasks  within  a  group  or  unit  such  as  the  five  included  under 
"basic  individual  combat  techniques"  tend  to  show  the  same  basic  trends  in 
regard  to  the  number  of  subjects  indicating  "training  and  a  go",  "training 
and  a  no-go",  "no-training",  and  "not  sure". 

The  tasks  on  which  the  largest  number  of  subjects  (85  to  97%)  received 
training  and  a  "go"  were  those  grouped  under  "M16A1  Rifle".  In  addition, 

1%  or  less  indicated  they  received  training  with  a  no-go  on  testing,  2%  or 
less  were  not  sure,  and  3%  or  less  said  they  had  received  no  training.  Other 
groups  of  tasks  showing  similar  trends  included  NBC;  Physical  Fitness;  Basic 
Individual  Combat  Techniques;  Camouflage,  Cover,  and  Concealment;  Security 
and  Intelligence:  M203  Grenade  Launcher;  LAW:  Handgrenades ;  and  Mines. 
Within  the  two  task  groups  of  First  Aid  and  M60-MG  noticeable  differences 
are  apparent.  On  the  task  "application  of  four  life  saving  measures"  96% 
received  training  and  a  go  while  1%  indicates  a  no-go  and  3%  were  not  sure. 
However,  on  the  task  "application  of  first  aid  measures  for  burns"  only  60% 
checked  training  and  a  go,  1%  a  no-go,  14%  not  sure,  and  25%  indicated  they 
had  received  no  training.  On  the  M60-MG  only  2  to  5%  of  the  subjects  in¬ 
dicated  they  had  not  been  trained  on  three  of  the  tasks  while  22%  said  they 
had  received  no  training  on  a  fourth  task,  zeroing  an  M60-MG. 

As  can  be  seen  in  Table  1,  the  individual  soldier  1;asks  in  "Com¬ 
munications",  and  "Caliber  .45  Pistol"  show  similar  trends  on  the  various 
responses,  but  are  quite  different  from  the  other  groups.  For  example, 
of  the  four  individual  soldier  tasks  grouped  under  communications  the 
largest  number  of  subjects  (65%)  received  training  and  a  go  on  how  to 
"prepare  and  operate  tactical  FM  radios"  while  the  smallest  number  (37%) 
indicated  training  and  a  go  on  how  to  "establish  and  enter  or  leave  a  radio 
net."  For  the  three  individual  tasks  under  Caliber  .45  Pistol  the  per¬ 
centage  of  subjects  indicating  that  they  received  training  and  a  go  was 
from  9  to  10%.  Also  on  these  tasks  1%  checked  training  and  a  no-go,  2% 
were  not  sure,  and  87  to  88%  said  they  had  received  no  training. 

Self  versus  Leader  Assessment.  Table  2  provides  a  comparison  between 
the  incoming  soldier's  assessment  of  his  own  ability  to  perform  the  soldier 
tasks  to  standard  and  the  squad  and  platoon  leader's  assessment.  The  table 
indicates  that  the  11B  infantrymen' s  estimated  performance  upon  arrival  in 
their  unit  from  BCT/AIT  ranges  from  a  high  of  81%  for  some  tasks  to  a  low 
of  18%  on  other  tasks. 
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SELT  ESTINATF  OF  TRAINING  AND  TESTING  Tl>  STANDARD  IN  AT/ AIT 


TASK  TXTUE* 

Tr a  in ing 

and  a 

Go 

GO/NO  GO 

Traininq 

and  A 

No  GO 

No 

Traininq 

Not 

Sure 

BATTLEFIELD  SURVIVAL 

% 

% 

« 

% 

1.  First  Aid 

a.  Apply  th^  four  live  saving 

Measures . 

96 

1 

0 

3 

b.  Apply  first  Aid  measures  for 

burns .  60  1  25  14 


2.  Nuclear,  Biological,  Chemical 


s.  Ka  in  La  in  protective  mank  And 


Accessor ies . 

b.  Tut  on  protective  mask 

93 

91 

2 

2 

3 

c.  Take  cover  as  protection  against  NBC 

hazards . 

85 

0 

5 

9 

d.  Decontaminate  self  and  individual 

equipment . . 

...  81 

4 

7 

8 

e.  Aifentnister  antidote  to  a  nerve 

agent  casualty . . 

75 

3 

ii 

11 

f.  Identify  NBC  hazards  and  take 

appropr  iate  act  ions . . 

.  ..  78 

0 

10 

12 

Individual  Fitness 

a.  Maintain  individual  physical  fitness 

Appropriate  to  unit  mission . 

.  ..  92 

2 

1 

5 

COMBAT  TFCKN IOUES 
1.  Pas ic  Individual  Techniques 
A.  Nova  under  direct  fir* 

.  89  3  4  4 


•The  tasks  listed  in  this  and  thl  tollowing  tables  do  IkOt  include  the  five  IQ4M  « elated 
tasks  that  have  been  di scoot  imunl  in  PCT/AIT.  1'rrcnnt.i‘jfs  ate  tuscil  on  109  respondents 


Table  1  (cont ) 


SELT  ESTIMATE  Or  TRAINING  AND  TESTING  TO  STANDARD  IN  BCT/AIT 


GO/NO  GO 

Training  Ttaimng 

and  a  and  a  No  Not 

Go  No  Go  Training  Suie 

“1 - 1 1 — 

90  3  2  5 

95  1  1  J 

88  2  4  A 

78  6  9  7 

96  2  0  2 

2.  Camouflage,  Cover ,  and  Concealment 

a.  Camouflage,  Conceal  self  and 

individual  equipment . 

b.  Camouf laqe/Conceal  equipment 


c.  Camouf 1 age /Conceal  defensive 

ros  it  ions . . 

d.  Select  temporary  battlefield 

positions . 

e.  Construct  individual  defensive 

positions . 

f.  Clear  fields  of  fire 


3.  Security  and  Inte 11 iqence 

a.  Use  challenge  and  password 


b.  Process  known  or  suspect ed  enemy 

peraonne  l . . . . . . 

c.  Col  lect /Report  mtoimation  - 

SALUTE . . 

d.  Recognise  vulnerabilities  of  enemy 

armor  to  individual  (M16A1)  and  M203) 
and  crew  served  (M60)  weapons . 
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*4  J  2  2 

81  2  7  10 

95  1  2  2 

81  1  10  8 


92  2  2  4 

84  J  7  6 

89  1  5  5 

84  J  5  8 

89  1  5  5 

84  1  5  10 


TASK  TITLE 


b.  React  to  Indirect  fir* 


c.  React  to  flat** 


d.  Move  ovtf,  through  or  atound 

obstacle! . 

e.  Estimate  range 


f.  Move  as  a  se'mlvM  of  a  fire 

team . 


TaM#  1  Uvnt) 


SB  UT  I  ST  I  HAT*  Of  TKAlNINvi  ANP  TTSTlNn  IV  STANUAKP  IN  IK'T  AIT 


OO  /NO  03 

TASK  TXTUC 

Ti  Atning 
Ain!  • 

Qa 

Ti  Atning 
Ainl  a 

NO  VA> 

No 

Tt  Aiding 

Not 

Sul  r 

COOTiun iCAt Iona 

A.  NAlnt Ain  tArtU'Al  *N  lAvtioa  (AN  TA’-??, 

% 

% 

% 

% 

M»,VHv‘-t>«,  «n.t  Ml  I'.H'-lfcO) . 

b.  Pr«pAr«,  op#  i  At  c*  tAotvvAl  *M  ia«Uo« 

SI 

i 

IS 

i) 

IAN/YK0  J\  AN VttZ-M.  Ain!  AN-ONO- IbO)  .  .  .  . 
C.  KatAbliah  Ain!  antai  01  l«\*v»  a 

.  c*S 

2 

22 

n 

iaUo  n«t  .  .  * . 

J.  Ti  An  am  it  Ot  «  o.  v  ivo  a  ia.Uo  me** Ago 

17 

4 

IS 

21 

PONS 

Hi  (>A1  K 1  f  1  • 

A.  Maintain  a  MUvAl  rifle,  mAgas t no* 

*4 

I 

n 

12 

Am!  AmnuiM  it  Ion . 

b.  LoAtl  Ain!  unloAtf  am  HlivM  iifle 

.  .  «7 

! 

0 

2 

Mg«i  in* . 

c.  Ioa»1,  railin'*  a  atoppag#,  unlvtAvl,  ami! 

1 

1 

V 

Cl#AI  AM  MWiAl  Klfl# . 

d.  S#ro  am  HlivAl  tiflo 

. .  in 

1 

2 

1 

#.  Engage  target  a  with  am  MlnAl 

.  .  «7 

l 

0 

2 

rlfl* . 

f.  1*1  #pA«  *  Ain!  via#  Aiming  Aivt  firing 

17 

0 

1 

i 

atAkeu  for  MlnAl  tifl* . 

N20J  ntetiAvl*  LAiuwhei 

a.  HAlntAtn  am  M.V »  gteatn!*  launohei 

.  .  MM 

l 

4 

7 

Am!  Annum  it  ion . . . 

b.  Load ,  unload  amt  v*  1  a  a  i  am  H.'iV! 

MS 

2 

5 

s 

grenade  laninhei . . . 

c.  Engage  t a t get  *  with  aii  M-0  1  0 tan Ai!«» 

laninhei  Ain!  Apply  immediate  Art  umi  to 

1 

4 

4 

reduce  a  Atoppage . 

. .  M2 

J 

7 

7 

Tab 1 a  1  ( cun t ) 


SELF  ESTIMATE  OT  TRAIN  l  tt;  AND  TRRTlNv.;  TV  STAN  HARD  IN  IVT  AIT 


TASK  TITLE 


3.  Light  AntitanV  WdA|xw  (IAN) 

a.  ra  an  N72A2  LAW  for  flringi 

raatora  H  7  2  h2  ian  to  carrying 
conf  igurat  ion . 

b.  Rngaga  tAgut*  with  mi  M  72A2 

LAW . 

c.  Apply  lmmadiata  action  to  cornet 

a  malfunction  on  NUAJ  ian . 

4.  Callbar  .45  Pintol 

a.  Maintain  a  callbar  .4'  pintol  ami 

ammunlt  ion . . . 

b.  Load,  raduca  a  ntoppaga,  unload  and 

claar  a  callbar  .45  pintol . 

c.  Rngaga  a  tat  gat  with  a  callbat 

.45  pintol . 

5.  N60  Nr. 

a.  loa»1,  raduca  ntoppaga,  unload,  and 

claar  an  H60  machlnagun . 

b.  tot  gag a  targatn  with  an  N60 

•ach  inagun . . . . 

c.  Maintain  an  N60  machlnagun  ami 

ammun  It  ion . . 

d.  7aro  art  Men'  machlnagun 


NANlXiRRiAPFS  M1NFS  ANP  DKMPLITUTJS 
i.  Handgranada* 

a.  Maintain  handgt anadan 


b.  Rngaga  anamy  t  at  gat  n  with 
handgt  anadan . 


g? 


0 


1  (cunt) 


SSLT  ESTI»Tt  Of  TRAINING  AND  TESTING  TO  STANDARD  IN  BCT/AIT 


1 

TASK  TITLE 

Training 

and  a 

Go 

GO /HO  Q0 

Training 

and  a 

No  Go 

No 

Training 

Not 

Sura 

2.  Nln«a 

% 

% 

% 

% 

a. 

Inatal 1/recover  an  electrically 

anted  claymore  mine . 

b. 

Fire  a  claymore  mine 

5 

i 

c. 

Datact  «n«ny  mines 

81 

3 

13 

4 

d. 

Emplace  and  recover  HlbAl  AP  and 

78 

3 

13 

7 

NJ 1  AT  minea . 

70 

4 

IS 

11 

10 


T«bla  2 


11 


Table  2  Icont) 


EST IHATED  PERCENTAGE  OF  INTONING  IIP  INlANTRYNtN 
THAT  CAN  PERFORM  SOUMER  TASKS  TO  STANDARD 


Self  Leader 

Title  Assessment  Assessment 

tN»l09)  (N*68) 


% 

« 

WEAPONS 

l. 

NlhAl  IU(U 

A. 

Maintain  a  Nl6Al  riflv,  magazines  and  Ammunition 

tb 

BO 

b. 

Load  Aivl  unload  ah  M16AI  title  m.vunnf 

•  1 

88 

c. 

Load,  reduce  a  stoppage,  unUvvl,  aivi  cleat  An  H\6A\ 
lUli 

74 

77 

d. 

2a to  an  K16AI  rifle 

73 

70 

• . 

CngAv]*  with  An  MKAl  rid. 

77 

77 

f . 

Prepare  and  use  aiming  and  firing  stakes  for  N16A1 
tifli 

61 

50 

3. 

N303  Grenade  Launcher 

A. 

MAintAin  An  M203  grenade  launcher  and  wmmition 

54 

56 

b. 

Load.  unload  and  clear  An  M303  grenade  launcher 

65 

61 

C. 

Engage  targets  with  an  M303  gteiuvie  launcher  and  apply 
lneediate  action  to  reduce  a  stoppage 

59 

49 

3. 

Light  Antitank.  Weapon  (IAvO 

A. 

Prepare  an  H73A3  1AW  for  firing)  restore  M73A3  IAW 
to  carrying  conf  igurat  ion 

79 

64 

b. 

Engage  targets  with  an  M73A2  IJVW 

68 

61 

c. 

Apply  immediate  action  to  correct  a  malfunction  on 

an  M73A3  LAW 

68 

49 

4.  Ca  liber  .45  Pistol 

a.  Maintain  a  caliber  .45  pistol  six!  Ammunition  31  40 

b.  Load.  rsduet  a  mtoppage,  unload  and  cleat  a 

caliber  .45  pistol  IP  37 

c.  Engage  *  target  with  a  caliber. 45  pistol  31  43 

5.  N60  NO 


a.  Load t  reduce  a  s t oppage ,  unload,  and  clear  an  N60 


machinegun 

63 

44 

b. 

Engage  targets  with  an  N60 

machinegun 

58 

50 

c. 

Maintain  an  M60  machinegun 

a  nd  ammun v  t ion 

56 

47 

d. 

2ero  an  M60  machinegun 

46 

35 

Table  2  (cont  ) 


ESTIMATED  PL'H'KWTAvU:  OF  INCOMING  1 1H  1  NEANTRYMXBI 
THAT  CAN  PERTORM  SOLO  IE  K  TASKS  TO  STANDARD 


Task  Tit  Is 

Saif 

Asaasaaant 

(N-104) 

Leader 

Assessment 

tN-«>rt) 

COMBAT 

TECHNIQUES 

% 

% 

1. 

Basic  Individual  Techniques 

a. 

Nova  under  direct  fire 

56 

56 

b. 

React  to  indirect  fire 

56 

49 

c. 

React  to  flares 

71 

53 

d. 

Nova  over,  through  or  around  obstacles 

t>4 

63 

m. 

Estimate  rang* 

40 

46 

f . 

Move  as  s*  member  of  a  fire  team 

71 

55 

2. 

Camouflage,  Cov#r,  and  Concea  lwnt 

a. 

Camouflage,  conceal  self  and  individual  equiissent 

72 

65 

b. 

Camouflage,  conceal  equipment 

65 

61 

c. 

Camouflage,  conceal  defensive  positions 

64 

60 

d. 

Select  tefnix'rary  battlefield  positions 

60 

44 

a. 

Construct  individual  defensive  ^vtsitions 

67 

50 

r . 

Claar  fields  of  firs 

60 

51 

3. 

Security  and  In  tall  Monos 

a. 

Use  challenge  and  password 

73 

65 

b. 

Process  Known  or  suspected  enemy  personnel 

61 

42 

c. 

Collect,  report  information  -  SALUTE 

72 

47 

d. 

Recognize  vulnerabilities  of  enemy  armor 

51 

36 

to  Individual  IM16A1  and  H203)  and  ern 

served  (M60)  wsap^ns 

4. 

Conan  un  icat  ions 

a. 

Maintain  tactical  FM  radios  tkN  TIk:-77,  kN  VHi'-t>4, 

and  AN/GRC-160) 

28 

30 

b. 

Prapara,  oparata  tactical  FM  radioa  tkN  vik.'-77. 

AN/VRC-64  and  XN-GRC-160) 

35 

33 

c. 

Establish  and  enter  or  leave  a  radio  net 

27 

24 

d. 

Transmit  or  receive  a  radio  message 

37 

34 

1 


The  data  indicates  that  the  strongest  area  of  performance  is  on  the 
six  tasks  related  to  the  M16A1  Rifle.  Leaders  suggest  that  from  70%  to 
80%  of  incoming  11B  personnel  can  perform  to  standard  on  five  of  the  six 
tasks  while  the  subjects'  responses  indicate  that  from  72%  to  81%  of  this 
group  can  perform  to  standard  on  the  same  tasks.  Leaders  and  subjects 
indicate  that  a  lower  number  (61%  and  50%  respectively)  are  capable  of 
preparing  and  using  aiming  and  firing  stakes  for  the  M16A1  rifle. 

The  two  areas  estimated  by  the  11B  infantryman  to  be  the  weakest 
are  in  communications  and  the  Caliber  *45  pistol  The  data  in  Table  2 
indicates  that  only  27  to  37%  of  the  incoming  troops  feel  capable  of 
performing  to  standard  on  the  four  tasks  in  the  communications  group  while 
only  18  to  21%  feel  they  can  do  as  well  on  the  Caliber  .45  Pistol. 

Comparison  of  the  self  and  leader  assessments  on  individual  tasks 
show  that  the  ratings  are  fairly  consistent  in  the  majority  of  cases. 

For  example,  the  leaders  estimate  that  59%  of  the  incoming  11B  soldiers 
can  perform  to  standard  on  the  four  life  saving  measures  and  59%  of  the 
subjects  also  estimate  they  can  perform  this  task  to  standard.  On  the 
other  hand,  there  are  a  few  exceptions  such  as  applying  first  aid  measures 
for  burns  or  collecting  and  reporting  intelligence  information.  In  the 
first  case  the  leader  estimation  is  almost  double  the  troop  assessment 
(32%  to  56%)  and  in  the  second  it  is  approximately  one-third  lower 
(72%  to  47%).  overall,  the  two  sets  of  data  follow  similar  trends  as 
indicated  by  a  correlation  coefficient  of  .83,  £  <  .000. 

Written  Test.  Table  3  provides  a  three  way  comparison  on  the  25 
units  or  tasks  included  in  the  written  skills  qualification  test  and 
self/leader  questionnaires.  Comparison  o£_  the  mean  percentages  of  self- 
assessment  (X  =  59%) ,  leader  assessment  (X-  =  52%)  and  written  test  results 
(X=  31%)  indicates  that  self  and  leader  assessments  of  skill  are  higher 
than  written  test  results.  Comparison  of  assessments  on  individual  items 
shows  that  on  six  tasks  of  the  written  test  results  no  one  participant 
responded  correctly  to  all  questions  within  the  units  while  the  leader 
and  soldier  assessments  indicate  that  50%  or  more  of  the  incoming  11B 
personnel  could  perform  the  tasks.  Examples  include  "apply  the  four  life 
saving  measures,"  "prepare  and  use  aiming  and  firing  stakes  for  the  M16A1 
rifle"  and'  "engage  targets  with  an  M72A2  LAW."  With  one  exception, 
"selecting  a  temporary  battlefield  position,"  the  written  test  results 
suggest  that  as  few  as  36%  and  as  many  as  100%  of  incoming  11B  personnel 
may  not  be  able  to  perform  to  standard  on  individual  soldier  tasks. 

According  to  the  25  task  written  test  the  number  of  tasks  that  an 
incoming  soldier  can  perform  completely  correct  ranges  from  1  to  13. 

The  average  number  of  correct  tasks  was  7  out  of  25  tasks. 

Hands-On  Test.  The  data  in  Table  4  indicates  that  the  subjects 
participating  in  the  hands-on  component  of  the  skills  qualification  test 
failed  worse  on  several  tasks  that  would  have  been  predicted  from  the 


3 


14 


I 

L 


Table  3 


PERCENTAGE  OP  11B  INFANTRYMEN  THAT  CAN  PERFORM  TASKS 
TO  STANDARD  AS  ASSESSED  BY  SELF,  LEADERS,  AND  WRITTEN  TEST 


Self 

Leader 

Written 

Tuk  Title 

Assessment 

Assessment 

Assessment 

— 

(H-109) 

(W-60) 

(N-26) 

« 

» 

% 

1. 

Apply  the  four  life  saving  measures 

59 

59 

0 

2. 

Teke  cover  as  protection  against  NBC  attack 

56 

54 

IS 

}. 

Administer  antidote  to  a  nerve  aqent  casualty 

46 

56 

0 

4. 

Maintain  protective  sunk  and  accessories 

71 

51 

46 

5. 

Camouf lage/coryeal  self  and  individual  equipe>ent 

72 

65 

54 

6. 

Move  over,  through  or  around  obstacles 

64 

63 

46 

7. 

Move  under  direct  fire 

56 

58 

12 

8. 

React  to  flares 

71 

S3 

62 

9. 

Select  e  temporary  battlefield  position 

66 

44 

92 

10. 

Construct  individual  defensive  position 

67 

50 

31 

11. 

Camouflage/conceal  defensive  position 

64 

60 

8 

12. 

Process  known  or  suspected  enemy  personnel 

61 

42 

50 

13. 

Transmit  or  receive  a  radio  mtsssge 

37 

34 

38 

14. 

Use  challenge  and  password 

73 

65 

65 

15. 

Load,  reduce  a  stoppage,  unload  and  clear 

M16A1  rifle 

74 

77 

31 

16. 

Zero  an  M16A1  rifle 

72 

70 

0 

17. 

Prepare  and  use  aiming  and  firing  stakes  for  the 
M16A1  rifle 

61 

50 

0 

18. 

Engage  targets  with  an  M203  grenade  launcher  and 
apply  immediate  action  to  reduce  a  stoppage 

59 

49 

8 

19. 

Maintain  M203  grenade  launcher  and  anao 

59 

56 

12 

20. 

Hand  grenades 

71 

61 

0 

Tabl.  I  (Cont) 


PERCTNTAC.E  or  UP  INTANTHYNEN  THAT  CAN  PEREVRN  TASKS 


TO  STANDARD  AS  ASSESSED  BY  SELT. 

LEADERS.  AND  WRITTEN 

TEST 

Saif 

Leaile  r 

Written 

Tuk  Title 

Assessment 

Asses  sweat 

Assessment 

IN* 109) 

(N-68) 

IN-26) 

%  . 

% 

% 

21. 

Fir.  a  clay»or.  Bln. 

65 

68 

23 

22. 

Octtct  SIWMy  Bln«« 

44 

10 

42 

23. 

Maintain  A  caliber  .45  pistol  arvl  asssc 

21 

40 

15 

24. 

Apply  tested  late  action  to  correct  a 
■malfunction  on  M72A2  LAW 

68 

49 

54 

25. 

Engage  targets  with  an  H72A2  IAW 

68 

61 

0 

16 


Table  4 


PERCENTAGE  OF  11B  INFANTRYMEN  THAT  CAN  PERFORM 
TASKS  TO  STANDARD  AS  ASSESSED  BY  SELF,  LEADERS, 
AND  HANDS-ON  TEST 


Task  Tit la 

Self 

Assesssttnt 

(N-109) 

Leader 

Assessment 

(N-68) 

Hands-On 

Test 

(N-13) 

« 

% 

% 

i. 

Instal 1/ recover  an  electrically 
armed  claymore  nine;  fire  claymore. 

64 

61 

8 

2. 

Prepare  ah  M7A2  IAM  for  firing* 

Engage  targets. 

74 

63 

58 

1. 

Prepare ''operate  tactical  FN 
radios. 

35 

33 

8 

4. 

Engage  enemy  with  hand  grenade. 

71 

61 

83 

5. 

Put  on  a  protective  mask. 

73 

8  2 

46 

6. 

Load  reduce  a  stoppage,  unload, 
and  clear  an  M60 

62 

47 

17 

self-assessment  or  leader  assessment.  For  example,  only  8%  of  the  subjects 
could  install,  fire,  and  recover  an  electronically  armed  claymore  mine  or 
prepare  and  operate  tactical  FM  radios  on  the  performance  test  while  the 
other  methods  suggest  that  33  to  64%  could  complete  the  tasks.  On  the 
other  hand,  83%  of  the  subjects  received  a  "go"  on  engaging  the  enemy  with 
hand  grenades  while  estimates  by  the  leaders  and  the  individuals  indicate 
that  from  61  to  71%  would  be  expected  to  receive  a  "go"  on  performance 
testing . 

Only  three  tasks  from  the  written  test  could  be  compared  with  the 
hands-on  results,  "prepare/operate  tactical  FM  radios,"  "put  on  a  pro¬ 
tective  mask,  and  "engage  enemy  with  hand  grenade."  Thirty— eight  percent 
of  the  individuals  who  took  the  written  test  got  the  first  task  correct 
while  only  8%  were  able  to  perform  it  correctly  on  the  hands-on  test.  The 
results  on  "engaging  the  enemy  with  hand  grenade"  were  reversed.  None  of 
the  participants  got  it  correct  on  the  written  test  while  83%  got  a  "go" 
in  performance  on  the  hands-on  test.  This  particular  trend  could  be  due 
to  the  validity  of  the  items  on  the  written  test  or  the  difficulty  of  the 
task.  Performance  of  the  hand  grenade  task  calls  for  remembering  more 
steps  in  addition  to  some  psychomotor  skills.  Written  test  results  were 
similar  to  hands-on  results  on  the  third  item,  use  of  a  protective  mask. 

Leader  Perceptions  of  Training 

Results  presented  in  this  section  are  concerned  with  squad  and  platoon 
leader's  perception  of  responsibility  in  pre-unit  training  programs,  time 
in  the  unit  before  a  new  soldier  must  perform  tasks,  what  events  precipitate 
using  the  task  skills,  and  the  difficulty  in  bringing  new  11B  personnel  up 
to  performance  standards  on  individual  tasks. 

Pre-Unit  Training  Responsibility.  When  asked  to  indicate  if  any  of 
the  54  listed  individual  soldier  tasks  should  be  deleted  from  BCT/AIT  or 
OSUT  very  few  were  selected  by  squad  and  pltoon  leaders.  Five  individuals 
felt  that  emplacing  and  recovering  M16A1AP  and  M21AT  mines  should  be  done 
away  with  and  four  others  felt  the  same  about  all  three  tasks  related  to 
the  Caliber  .45  Pistol.  Another  three  thought  that  teaching  the  11B  soldier 
to  maintain  tactical  FM  radios  should  be  deleted. 

When  asked  about  additional  tasks  that  should  be  taught  in  the  pre-unit 
schools  a  number  of  specific  tasks  were  suggested.  For  example,  a  number 
of  leaders  felt  that  land  navig  tion,  weapons  systems  (TOW,  DRAGON,  etc.), 
hand-to-hand  combat  techniques,  maintenance,  and  military  courtesy  should 
be  added  to  the  course  content  in  BCT/AIT  or  OSUT.  Others  thought  that  more 
emphasis  and  training  in  the  BCT/AIT  cycle  should  be  put  on  physical  fitness, 
rifle  marksmanship,  recognition  of  the  enemy,  and  combat  arms  tasks  that 
are  already  being  taught  in  the  training  centers. 
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In  addition  to  these  specific  tastes,  most  of  the  squad  and  platoon 
leaders  added  comments  that  were  often  voiced  during  discussions  after 
completion  of  the  questionnaire.  A  major  theme  that  was  noted  in  many  of 
the  comments  might  be  phrased  in  the  following  manner.  "No  new  tasks  should 
be  added  at  the  training  schools,  but  every  soldier  that  enters  my  unit 
should  be  able  to  perform  to  standard  each  of  these  tasks  on  which  he  has 
been  trained."  The  comments  also  indicate  that  some  of  these  squad  and 
platoon  leaders  feel  that  the  training  centers  are  not  adequately  training 
the  soldiers  which  places  the  burden  of  training  on  their  shoulders.  The 
comments  reflect  a  continuing  discrepancy  between  the  units'  perception  of 
what  they  should  be  receiving  in  the  way  of  trained  personnel  and  what  the 
training  centers  are  able  to  provide. 

Performance  of  Tasks  in  the  Unit.  Table  5  suggests  that  very  few  of 
the  individual  tasks  are  performed  by  the  soldier  within  the  first  few  days 
after  his  arrival  in  a  unit.  Many  squad  and  platoon  leaders  (41  to  62%) 
indicated  that  physical  fitness,  putting  on  a  protective  mask,  and  those 
tasks  related  to  the  M16A1  rifle,  with  the  exception  of  using  stakes,  are 
performed  by  the  soldier  shortly  after  arrival.  From  10  to  38%  of  the 
respondents  also  estimate  that  the  remaining  47  tasks  are  performed  shortly 
after  arrival.  Table  5  shows,  that  for  all  tasks  except  detecting  enemy 
mines  and  emplacing  and  recovering  M16A1AP  and  M21AT  mines,  were  estimated 
from  50  to  94%  of  the  respondents  as  being  within  the  first  three  months  an 
individual  is  in  the  unit.  On  the  other  hand,  the  data  suggests  that  some 
of  the  tasks  are  not  performed  until  6  months  or  even  a  year  or  more  after 
the  soldier  arrives  in  a  unit. 

The  events  and  exercises  in  which  these  tasks  are  performed  in  the 
unit  vary  slightly  but  in  general  are  consistent  across  all  tasks.  Accord¬ 
ing  to  the  respondents,  these  events  are  the  ARTEP,  SQT,  E1B,  FTX,  and 
REALTRAIN.  The  frequency  at  which  these  events  were  noted  are  42,  39,  39, 

35,  and  19  times  respectively.  Appendix  B2  contains  a  breakdown  of  the 
tasks  by  events. 

Training  in  the  Unit.  The  majority  of  the  squad  and  platoon  leaders 
indicated  that  almost  every  one  of  the  54  individual  soldiers 1  tasks  were 
easy  to  moderately  difficult  on  which  to  bring  the  incoming  11B  infantryman's 
performance  up  to  standard.  Table  6  indicates  that  it  was  easiest  to  bring 
the  new  personnel  up  to  standard  on  the  tasks  of  loading  and  unloading  an 
M16A1  rifle  magazine  and  putting  on  a  protective  mask.  Ninety-three  percent 
of  the  leaders  said  the  first  task  was  easy  to  retrain  the  individual  on  and 
91%  thought  the  second  was  easy.  Thirty-six  other  tasks  were  rated  as  being 
easy  to  retrain  new  arrivals  on  by  50  to  85%  of  the  leaders. 

Emplacing  and  recovering  AP  and  AT  mines,  detecting  enemy  mines, 
estimating  range,  and  establishing  and  entering  or  leaving  a  radio  net  are 
the  most  difficult  tasks  to  bring  the  individual  up  to  standard  on.  Each 
one  of  these  tasks  was  checked  as  being  "very  difficult"  to  teach  by  23-24% 
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Ta,k  Tltl. 


,minL 
l'  Pir*t  Aid 

*•  APPiy  th,  four  -  -  - 

b'  *«,  flt. 

*•  —  — ;cru 

b-  **-  P.O«Ktl„;  ■ •“•••■.«..  34 

c.  TaJr. 

Protec~tion  against 

“Mpaen?"***  self  and  individua_,  21 

'  ^'iSter  -ntldot.  22 


Upon  ^  *"  «*»*t 

ArriV*1  ^  ““hln 
I _ . _ ’~6  mo. 


Within 

6*i2  mo. 


18* 

18 


47 

40 


22 

24 


44 

37 

47 

49 


13 

9 

23 

19 


12 

17 

8 

3 


1 

1 


0 

C 
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TaM*  5  (cone) 


ESTIMATED  TIME  IN  UNIT  BEFORE  SOLDIER  MUST  PERFORM  TASKS 


T1m 

in  Unit 

Upon 

Within 

Within 

Within 

After 

Task  Tit la 

Arrival 

1-3  mo. 

4-6  mo. 

6-12  mo. 

12  mo. 

% 

% 

« 

% 

% 

c. 

Raact  to  flaraa 

16 

50 

21 

10 

3 

d. 

Move  over,  through  or  Around  obstAcies 

15 

56 

16 

11 

0 

•  a 

Estimate  range 

10 

50 

22 

12 

6 

f. 

Move  as  a  member  of  a  fire  team 

2  3 

51 

16 

6 

2 

2. 

Camouflage,  Cover,  And  Concealment 

A. 

Camouflage,  Conceal  self  end  individual 
equipment 

16 

51 

21 

7 

i 

b. 

Camouflage,  Conceal  equipment 

15 

54 

22 

7 

2 

c. 

Camouflage,  Conceal  defensive 
positions 

11 

56 

22 

6 

i 

d. 

Select  temporary  battlefield  positions 

10 

49 

ii 

4 

6 

A. 

Construct  individual  defensive 
positions 

19 

41 

25 

5 

10 

f. 

Clear  fields  of  fire 

15 

49 

26 

3 

7 

3. 

Security  And  Intelligence 

A. 

Use  challenge  and  password 

38 

44 

ii 

5 

0 

b. 

Process  known  or  suspected  enemy 
personnel 

ii 

50 

27 

7 

3 

c. 

Collect /Report  in format ion- SALUTE 

16 

62 

16 

4 

0 

d. 

Recognize  vulnerabilities  of  enemy 
armor  to  individual  (Ml 6A1  and  M203) 
and  crew  served  (M60)  weapons 

13 

50 

24 

10 

i 

4. 

Communications 

A. 

Maintain  tactical  PM  radios  (AN/PRC-77, 
AN/VRC-64,  and  AN-GRC-160) 

15 

51 

22 

9 

3 

1 


Table  %  Icont) 


1ST  IMA  TEll  TIME  fN  UNIT  BEFORE  SOLIUER  HIST  PERFORM  TASKS 


Tl»e  In  Unit 


Upon 

Within 

Within 

Within 

After 

Task 

Tttla 

Arrival 

l-l  Ift, 

4-6  mo . 

6-12  Bk). 

12  to. 

b. 

Prepare,  operate  tactical  FM 
radios,  lAN  riC-77,  an  VIA'- 64, 

% 

% 

% 

% 

% 

and  AN  -GMO  - 1 60) 

16 

44 

22 

4 

4 

o. 

Establish  and  enter  or  leave  a 
radio  nat. 

18 

44 

22 

12 

4 

d. 

Tt ansa it  or  receive  a  radio  message 

22 

4* 

18 

4 

1 

WEAPONS 

• 

1. 

MlfcAl  Rifle 

a. 

Maintain  a  MlnAl  rifle,  surges  ines  and 
annum  it  ion 

57 

17 

4 

0 

d 

b. 

load  and  unload  an  MlhAl  rifle  magazine 

60 

14 

6 

0 

0 

c. 

toad,  radge*  a  stoppage,  unload,  and 
clear  an  N16AI  rifle 

44 

50 

6 

0 

0 

d. 

Prepare  and  use  aiming  and  firing 
stakes  for  M16A1  lifle 

21 

40 

26 

4 

4 

a. 

Eero  an  Ml(\A  r  if  la 

44 

18 

16 

2 

0 

f . 

Rigage  targets  with  an  MlnAl  rifla 

41 

40 

16 

1 

0 

2. 

KiOl  Grenade  launcher 

a. 

Maintain  an  M201  grenade  launcher 
and  ammunition 

11 

47 

16 

4 

2 

b. 

U»al,  un load  and  clear  an  M201  grenade 
launch* r 

27 

48 

11 

9 

1 

c. 

Engage  targets  with  an  M201  grenade 
launcher  and  apply  immediate  action 
to  reduce  a  stoppage 

20 

41 

22 

9 

6 

Table  5  (oont) 


ESTIMATED  TIME  IN  UNIT  BEFORE  SOLDIER  MUST  PERFORM  TASKS 


Time 

in  Unit 

Task  Title 

Upon 

Arrival 

Within 
1-3  mo. 

Within 
4-6  mo. 

Within 
6-12  mo. 

After 

12  mo. 

3. 

Light  Antitank  Weapon  (LAW) 

% 

% 

% 

% 

% 

a. 

Prepare  an  M72A 2  LAW  for  firing: 
restore  M72A2  LAW  to  carrying 
configuration 

25 

47 

19 

9 

0 

b. 

Engage  targets  with  an  M72A2 

18 

51 

19 

10 

2 

c. 

Apply  immediate  action  to  correct 
a  malfunction  on  M72A2  LAW 

18 

51 

24 

7 

0 

4. 

Caliber  .45  Pistol 

a. 

Maintain  a  caliber  .45  pistol  and 
asm  unit  ion 

19 

41 

16 

12 

12 

b. 

Load,  reduce  a  stoppage,  unload  and 
clear  a  caliber  .45  pistol 

19 

31 

24 

13 

13 

c. 

Bigage  a  target  with  a  caliber  .4S 
pistol 

13 

32 

25 

IS 

S 

s. 

M60 

MG 

a. 

Load,  reduce  stoppage,  unload  and 
clear  an  M60  machinegun 

22 

44 

25 

5 

4 

b. 

Engage  targets  with  an  M60  machine- 
gun 

19 

38 

24 

12 

7 

c. 

Maintain  an  M60  machinegun  and 
amnunition 

24 

44 

24 

4 

4 

d. 

Zero  an  M60  machinegun 

21 

34 

22 

13 

10 

HANDGRENADES  MINES  AND  DEMOLITIONS 

Handgrenades 

a. 

Maintain  handgrenades 

IS 

41 

21 

15 

8 

23 


Ttblt  5  (cont) 

ESTIMATED  TIME  W  UNIT  BEFORE  SOLDIER  MUST  PEKTORN  TASKS 

TIm  in  Uhit 


Upon 

Within 

Within 

within 

Af  tar 

Task 

Tit  la 

Arrival 

1-3  mo . 

4-6  mo. 

6-12  K>. 

12  mo. 

% 

% 

t 

% 

% 

b. 

En^avja  ana  my  taixjata  with  handqr anadaa 

10 

40 

22 

16 

4 

2.  Minaa 

A. 

Inatall/racovar  an  alactrically  armad 
claymora  aina 

12 

44 

IS 

16 

3 

b. 

Flra  a  claymora  mina 

22 

37 

25 

12 

4 

c. 

Datact  anamy  mina 

15 

32 

25 

19 

9 

d. 

Bnplaca  and  raoovar  M16A1  Ar  and  M2 1 

AT  ainaa 

13 

24 

12 

16 

15 

of  the  leaders.  Eighteen  other  tasks  were  noted  to  be  very  difficult  to 
teach  by  10%  to  20%  of  the  squad  and  platoon  NCOs  and  officers.  Table  6 
also  suggests  that  while  some  of  the  individual  tasks  within  a  group  such 
as  NBC  are  easy  to  retrain  the  new  arrival  on,  others  are  more  difficult. 

For  example,  6t>%  of  the  leaders  perceive  retraining  the  new  soldier  to 
take  cover  as  protection  against  NBC  hazards  and  to  administer  an  antidote 
to  a  nerve  agent  casualty  as  "easy."  On  the  other  hand,  only  28%  think  it 
is  easy  to  retrain  thorn  to  identify  NBC  hazards  and  take  appropriate  actions. 
Although  the  majority  of  the  respondents  perceive  all  5-1  tasks  as  being  from 
easy  to  moderately  difficult  to  bring  the  now  arrival  up  to  standard  on,  the 
number  of  tasks  in  combination  with  number  of  personnel  to  be  trained  makes 
the  retraining  job  of  the  units  a  very  difficult  one. 


CONCLUSIONS 

Due  to  the  small  number  of  subjects  participating  in  the  written  and 
hands-on  skill  qualification  tests  the  reader  is  encouraged  to  regard  the 
conclusions  presented  below  as  tentative. 

Incoming  11B  infantrymen,  just  out  of  BCT/AIT,  cannot  perform  to 
standard  all  of  the  tasks  on  which  they  have  been  trained.  The  deficit 
in  skill  level  on  most  tasks  appears  to  be  due  more  to  a  drop  in  retention 
than  a  lack  of  training  to  standard  on  the  tasks.  The  training  centers  are 
providing  training  on  most  tasks  to  nearly  all  of  the  new  arrivals.  Factors 
such  as  time,  lack  of  practice,  and  no  retraining  on  the  tasks  until  an  in¬ 
dividual  reaches  the  unit  can  account  for  the  skill  levels  individuals  have 
upon  arrival  in  their  units.  Even  after  arriving  in  the  unit  an  individual 
may  be  there  up  to  12  months  or  more  before  practicing  or  being  tested  on 
some  tasks . 

At  some  point  in  time  the  training  on  individual  tasks  will  probably 
lose  its  value.  Research  needs  to  be  conducted  to  determine  the  effects  ot 
initial  training  in  the  training  centers  on  retraining  in  the  units.  At 
present,  the  unit  training  personnel  consider  the  retraining  or  getting 
new  personnel  up  to  standard  on  most  tasks  to  be  moderate ly  difficult  to 
easy.  That  includes  the  tasks  that  most  new  arrivals  have  not  received 
prior  training  on. 

The  method  of  assessing  individual  skill  levels  provides  the  user  with 
different  "scores”.  An  individual’s  assessment  of  his  skills  appear  to  be 
as  valid  as  the  leader's  assessment,  but  varies  from  written  test  results 
and  hands-on  tost  results.  Written  tests  may  not  be  valid  measures  of 
tasks  that  mainly  require  psychomotor  skills,  and  those  items  which  test 
knowledge  of  content  or  steps  required  in  conducting  task  may  not  be  valid 
measures  of  ability  to  perform  a  task  to  standard.  The  instruments  used 
for  assessing  the  deficiency  of  incoming  personnel  indicates  varying  degrees 
of  proficiency  and  should  be  used  by  commanders  in  conjunction  with  each 
other  or  with  other  methods  for  evaluative  purposes. 


Table  6 


ESTIMATED  DIFFICULTY  IN 

TRAINING  NEW 

ARRIVALS 

Hxlarat a  1  y 

Very 

Task 

Tltls 

Easy 

Dif  f iculty 

Difficult 

% 

% 

% 

MTTLEFIELP  SURVIVAL 

l.  first  Hid 

a. 

Apply  the  four  life  saving  measures 

66 

30 

4 

b. 

Apply  first  aid  measures  for  bums 

71 

25 

4 

2.  Nuclear,  Biological,  Chemical 

a. 

Maintain  protective  mask  and 

accessor ies 

65 

29 

6 

b. 

Put  an  protective  mask 

91 

9 

0 

c* 

Take  cover  as  protection  against 

NBC  hazards 

66 

30 

4 

d. 

Decontaminate  self  and  Individual 
equipment 

43 

47 

10 

e. 

Administer  antidote  to  a  nerve  agent 
casualty 

66 

28 

6 

f. 

Identify  Nik'  hazards  and  take  ap¬ 
propriate  actions 

28 

5  2 

20 

3.  Individual  Fitness 

a. 

Maintain  individual  physical  fitness 
appropriate  to  unit  mission 

75 

24 

i 

COMBAT 

TECHN  IQUKS 

l.  Basle  Individual  Techniques 

a. 

Move  under  dtrect  fire 

49 

41 

10 

b. 

React  to  indirect  fire 

50 

34 

16 

1 


T*bl»  6  (cont) 

ESTIMATE!1  DirriCULTY  IN  TRAINING  NEW  ARRIVALS 


Teak 

Tltl. 

Easy 

Noderately 

Difficulty 

Very 

Difficult 

% 

% 

% 

c. 

Asset  to  flarss 

66 

24 

10 

d. 

Nova  over,  through  or  around  obstacle* 

52 

38 

10 

a. 

Bstlsuit*  rang* 

4} 

34 

23 

t. 

Nova  as  a  member  of  a  fira  team 

56 

38 

6 

2.  Camouflage,  Cover ,  And  Concealment 

a. 

Camouflage,  Conceal  self  and  individual 
equipment 

66 

26 

6 

b. 

Camouflage,  Conceal  equipment 

62 

34 

4 

c. 

Camouflage,  Conceal  defense  positions 

51 

40 

9 

d. 

Select  temjxirary  battlefield  positions 

38 

4] 

19 

a. 

Construct  individual  defensive  positions 

44 

43 

13 

r. 

Clear  fields  of  fire 

49 

38 

13 

3.  Security  and  Intelligence 

a. 

Use  challenge  and  password 

81 

13 

6 

b. 

Process  known  or  suspected  enemy 
personnel 

38 

53 

9 

c. 

Collact/Re[x->rt  informal  ion-SALUTE 

66 

29 

5 

d. 

Recognize  vulnerabilities  of  enemy 
armor  to  individual  (M16A1  and  M20J) 
and  crew  served  (M60)  weapons 

46 

71 

13 

4.  Oommi cat  Ions 

a. 

Haintatn  tactical  FM  radios  (AN /PRC-77, 

AN  .VIC -64,  and  AN-CRC-160) 

38 

43 

19 

27 


Tab  Is  6  (cent) 


ESTIMATED  DIFFICULTY  IN 

TRAINING  new 

ARRIVALS 

Tuk 

Title 

Easy 

Moderately 

Difficulty 

Very 

Difficult 

b. 

Prepare,  operate  tactical  FM  radios, 
(AN/PRC-77,  AN/VRC-64,  and  AN-CRC-160) 

44 

40 

16 

c. 

Establish  and  enter  or  leave  a  radio 
net 

31 

46 

23 

d. 

Transmit  or  receive  a  radio  message 

54 

28 

18 

WEAPONS 

1.  M16A1  Rifle 

a. 

Maintain  a  M16A1  rifle,  magazines  and 
annum  it  ion 

85 

12 

3 

b. 

Load  and  unload  an  K16A1  rifle  magazine 

93 

4 

0 

c. 

Load,  reduce  a  stoppage,  unload,  and 
clear  an  M16A1  rifle 

82 

18 

0 

d. 

Eero  on  N16A  rifle 

63 

33 

4 

e. 

Engage  targets  with  an  M16A1  rifle 

68 

29 

3 

f. 

Prepare  and  use  aiming  and  firing 
stakes  for  M16A1  rifle 

69 

28 

3 

2.  N203  Grenade  Launcher 

a. 

Maintain  an  M203  grenade  launcher  and 
am  unit  ion 

60 

35 

5 

b. 

Load,  unload  and  clear  an  M2 03  grenade 
launcher 

74 

23 

3 

c. 

Digage  targets  with  an  M203  grenade 
launcher  and  apply  immediate  action 
to  reduce  a  stoppage 

50 

43 

7 

3.  Light  Antitank  Weapon  (LAW) 

a. 

Prepare  an  M72A2  LAW  for  firing: 
restore  M72A2  LAW  to  carrying 
configuration 

78 

19 

3 

Table  6  (cont) 


ESTIMATE!.  DIFFICULTY  IN 

TRAINING  NEW 

arrivals 

Task 

Titia 

Buy 

Moderately 

Difficulty 

Vsry 

Difficult 

b. 

Engage  targata  with  an  M7?a2  LAW 

69 

25 

6 

c. 

Apply  imadiata  action  to  corract  a 
Malfunction  on  M72A2  LAW 

66 

28 

6 

4. 

Csllb.r  .45  Pistol 

a. 

Maintain  a  calibar  .45  pistol  and 

57 

33 

10 

b. 

Load t  raduca  a  stoppage,  isiload  and 
claar  a  calibar  .45  pistol 

52 

35 

13 

c. 

Engage  a  target  with  a  calibar  .45 
pistol 

51 

37 

12 

5. 

M60 

MG 

a. 

Load#  raduca  stoppages  unload  and  claar 
an  M60  machinegun 

54 

37 

9 

b. 

Ehgaga  targets  with  an  H60  machinegun 

59 

35 

6 

c. 

Maintain  an  M60  machinegun  and  ammunition 

63 

29 

7 

d. 

Zero  an  M60  machinegun 

46 

38 

16 

KANDGRENADES  MINES  AND  DEMOLITIONS 

i. 

Handgrenades 

a. 

Maintain  handgranadas 

69 

24 

7 

b. 

Engaga  enemy  targets  with  handgrenades 

71 

23 

6 

2. 

Hinas 

a. 

Install/recover  an  electrically  armed 
claymore  mine 

49 

38 

13 

Table  6  (cent) 


ESTIMATED  DirTICULTT  IN  TRAINING  NEW  ARRIVALS 


Tas* 

T1U« 

Eeey 

Moderately 

Difficulty 

Very 

Difficult 

b. 

Fire  a  claymore  nine 

65 

28 

7 

c. 

Detect  enemy  nine# 

17 

40 

21 

d. 

Emplace  and  recover  Hl€*l  AP  and  H21 

AT  nines 

29 

47 

24 

in 


Training  managers  and  trainers  cannot,  at  present,  provide  the  traininq 
centers  with  meaningful  feedback  on  the  individuals  they  are  receiving  from 
the  centers.  The  field  units  are  expecting  an  individual  that  has  been 
trained  to  standard  and  that  sustains  that  skill  level.  Perhaps  the  centers 
encouraging  this  misconception  through  their  literature  aimed  at  unit  traininq 
personnel  such  as  FM  7-11B/C/CM.  The  individuals  received  oy  the  units  are 
not  at  the  skill  level  expected.  If  skills  are  meant  to  be  trained  and  re¬ 
trained  at  levels  stated  in  the  standards  of  performance,  then  individuals 
must  be  'overtrained"  in  the  BCT/AIT  cycle.  If  on  the  other  hand,  individuals 
are  to  be  familiarized  with  the  tasks  in  BCT/AIT  and  sustainment  is  to  be 
left  up  to  the  units,  unit  training  personnel  must  be  made  aware  of  this. 


Conmunications  between  the  CONUS  school  personnel  and  USAREUR  training 
managers  and  personnel  could  produce  a  common  understanding  of  what  is  in¬ 
tended  to  be  produced  in  the  schools  and  what  is  expected  by  the  units.  Such 
a  dialogue  could  also  point  out  the  need  for  alterations  in  the  number  and 
other  specifics  regarding  the  individual  tasks.  Foremost,  it  could  lead  to 
improvement  in  the  skill  level  of  the  individual  soldier  destined  for  a 
USAREUR  unit. 


31 


APPENDIX  A 


SELF-ASSESSMENT  INVENTORY  AND  SUMMARY  OF  RESPONSES 

DIRECTIONS 

General 

1.  Listed  below  on  the  "Response  Sheets”  are  a  number  of  individual  tasks 
the  soldier  is  expected  to  perform  in  combat.  We  are  asking  that  you  re¬ 
spond  to  three  questions  about  each  task. 

2.  Please  record  all  of  your  answers  on  the  "Response  Sheet." 

3 .  Complete  the  section  at  the  top  of  the  response  sheet  in  the  manner 
shown  below. 

Example : 

Rank  _£3 _  MOS  _ mB _ 

BCT  Unit  A  do... 7**  ftn.,  tA  BHtf  AIT  Unit  -D  Bn., 

&  Location  ^ack.5>0rk ,  S.C..  &  Location ^A. 

Question  One  and  Two:  GO/NO  GO 

Do  you  remember  being  trained  and  having  to  perform  the  tasks  in  Basic 
Combat  Training  (BCT)  or  Advanced  Individual  Training  (AIT)? 

a.  If  you  remember  being  trained,  performing  the  task,  and  being 
informed  that  you  passed  or  that  your  performance  was  a  "GO",  place  a 
check  (>/)  in  the  space  (  )  under  "Yes  Go". 

Example: 


GO/NO  GO 

No 

Yes  Yes 

Train- 

Not 

TASK  TITLE 

Go  No  Go 

ing 

Sure 

BATTLEFIELD  SURVIVAL 
1.  First  Aid 

a.  Apply  the  four  life  saving  (J)  (  ) 

measures . 


(  ) 


(  ) 


PHilSidrtG  fAfit  hung 
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d.  If  you  are  not  sure  that  you  were  trained  to  perform  a  certain 
task,  place  a  check  in  the  space  (  )  under  "Not  Sure." 


GO /NO  GO 

No 

Yes 

Yes  Train- 

Not 

TASK  TITLE 

Go 

No  Go  inq 

Sure 

BATTLEFIELD  SURVIVAL 
1.  First  Aid 

a.  Apply  the  four  life  savinq 
measures . 


<  )  (  ) 


QUESTION  THREE :  ADDITIONAL  TRAINING 

Could  you  perform  the  tasks  at  unit  level  standards  today  without  ad¬ 
ditional  training? 

a.  If  you  think  that  you  definitely  need  additional  train inn  in  order 
to  perform  the  tasks,  place  a  check  ( J)  in  the  space  (  )  under  "Yes". 
Example: 

ADDITIONAL  THAI  NINO. 

TASK  TITLE  Yes  Frobably  No 


TASK  TITLE _ _ 

BATTLEFIELD  SURVIVAL 
1.  First  Aid 


a.  Apply  the  four  life  savinq 
measures . 


b.  If  you  think  that  you  could  probably  perform  the  task  without 
additional  training,  place  a  check  (  in  the  space  l  )  under  "Probably 


Kx  ample : 


APPITIONAL  TRAIN  INw 


TASK  TITLE 


YW  Fiolval'ly 


HATTLFFIFLP  SURVIVAI. 


1.  First  A  ill 


a.  Apply  the  foul  life  saving 


measures . 


c.  If  you  think  you  definitely  do  not  need  addit ional  training  in 


rder  to  perform  the  task,  place  a  check 


in  the  s|\ace  (  1  undei 


F.xampl  e : 


TASK  TITLE 


HATTLF.F 1 FLP  SURVIVAL 


1.  First  Aid 


APPITIONAL  TRAINING 


Yes _ Probably 


a.  Apply  the  four  life  saving 


measures , 


4.  I\i  you  have  any  quest  ions,' 

If  you  have  any  questions  at  a  later  time,  please  ask. 
THANK  YOU  FOR  PART 10 1 FAT INU  IN  THIS  STVPY. 


GO/NO  GO  I  ADDITIONAL  TRAINING 
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APPENDIX  B 


S^UAD  AND  PLATOON  LEADER  ^UKSTIONNAI RE  INSTRUCTIONS 

This  questionnaire  is  part  of  a  research  project  for  the  Seventh  Army 
Training  Command.  The  project  is  concerned  with  the  state  of  initial  train¬ 
ing  of  newly  assigned  personnel. 

This  questionnaire  is  completely  anonymous.  Your  responses  will  be 
kept  confidential,  so  please  do  not  sign  your  name  to  the  questionnaire. 

We  are  askinq  that  you  give  each  question  careful  consideration  and 
answer  as  frankly  as  possible.  Your  responses  will  be  most  valuable  in 
providing  important  information  about  initial  training  of  incoming  soldiers. 
DIRECTIONS 

1.  Listed  below  on  the  "Response  Sheets"  are  a  number  of  individual  tasks 
the  soldier  is  expected  to  perform  in  combat.  We  are  requesting  that  you 
respond  to  several  questions  about  each  task. 

2.  Please  record  your  answers  in  the  space  provided  on  the  "Response 
Sheets . " 

3.  Please  read  each  of  the  questions  below  before  starting.  Refer  back 
to  these  questions  whenever  necessary. 

a.  What  percentage  of  incoming  soldiers  just  out  of  AIT  or  One  Station 
Unit  Training,  (OSUT)  are  able  to  perform  to  standard  each  of  the  tasks  upon 
arrival  in  your  unit? 

b.  How  difficult  is  each  task  to  teach  at  the  unit  level? 

c.  How  soon  after  arrival  in  the  unit  must  the  soldier  perform  the 
tasks? 

d.  During  which  events  or  exercises  do  the  soldiers  have  to  perform 


the  tasks? 


e.  Which  of  the  tasks  should  be  deleted  from  the  BCT,  AIT  and/or 
OSUT  programs? 

f.  In  addition  to  those  tasks  which  you  think  should  be  kept  in  the 
BCT,  AIT  and/or  OSUT  programs,  what  other  individual  tasks  should  the 
soldier  be  able  to  perform  upon  arrival? 
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of  Incoming  Difficulty  in 

soldiers  teaching  task  Time  in  the  unit  before  the  soldier 

that  cam  at  unit  level  must  perform  the  task 
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The  numbers  presented  here  are  percentages 
based  on  the  frequency  with  which  the  squad 
and  platoon  leaders  checked  a  response.  Thi 
total  sample  size  was  68. 
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Zero  an  M16A1  rifle 


Engage  a  target  with  a  caliber  .45  pis 


aiming  and  firing  stages 


Tasks  that  should  be 
deleted  from  BCT,  AIT 


APPENDIX  B3 


COMMENTS  AND  SUGGESTED  TASKS  BY  SQUAD  AND  PLATOON  LEADERS 

Mechanized  Inf.  movement.  The  soldier  should  be  trained  and  not  rushed 
through  the  course. 

Much  more  training  on  recognition  of  Soviet  and  NATO  AFV's  also  start 
aircraft  recognition.  Here  in  USAREUR  these  skills  are  important  and 
there  is  not  enough  training  if  any.  More  on  NBC  -  all  phases.  Most 
mech  trained  men  arrive  in  USAREUR  and  know  next  to  nothing  about  M113S. 
More  anti-armor  (TOW,  DRAGON,  etc.) 

More  on  weapons  should  be  taught  because  one  of  their  main  jobs  as  11B 
is  shoot.  (Commo  does  not  need  to  be  taught  because  they  need  more  de¬ 
tailed  instruction  than  what  DI's  can  give  them  and  I  think  it  would  be 
easier  to  give  them  this  at  their  unit) .  Map  reading  should  be  emphasized 
much  more.  Classes  on  LES  and  jumps  pay  system.  Allotments,  bonds,  taxes 
should  all  be  taught. 

Land  navigation,  they  never  get  to  good  with  a  map. 

Map  reading  should  be  emphasized  much  more,  UCMJ  and  the  effects  of  the 
punishment,  classes  on  LES  and  JUMPS  pay  system,  allotments,  bonds,  taxes, 
etc.  should  be  explained. 

I  believe  that  very  little  emphasis  is  put  on  crewserved  weapons  (M60  &  50 
cal).  Their  should  be  better  training  on  this  subject.  Map  reading  should 
be  added  to  AIT.  When  a  new  man  comes  in  he  doesn’t  even  know  which  way 
north  is. 

More  information  on  M113s  &  45s,  range  cards,  and  M203s. 

Dig  fox  holes.  Make  sand  bag  emplacements. 

Bayonet  training,  hand  to  hand  combat,  and  Pugi  Stick  Training  should  be 
reinstated.  In  Europe,  given  a  foggy  day,  we  will  have  problems  with 
engaging  the  enemy,  because  they  will  be  so  close  before  they  can  be 
seen  that  the  TOW  or  Dragon  cannot  arm  before  hitting  the  target. 

Hand  to  hand  skills  not  only  will  increase  confidence,  but  in  our  esprit 
building  task. 

1.  Tasks  that  has  to  do  with  a  M113A1. 

2.  Hand  to  hand  should  be  incorporated. 

3.  I  feel  a  tasks  should  have  to  be  completed  more  than  just  once  to  re¬ 
evaluate  completion  of  the  standard.  In  short,  "Repetition."  Training 
at  basic  or  advance  stages  should  be  lengthened  to  develop  a  solid 
foundation  of  the  task. 
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PRECEDING  FADE  bLMt C 


4. 


Military  Courtousy. 


The  standard  of  military  courtousy  shown  in  todays'  soldier  is  lack¬ 
ing  in  every  aspect,  which  hinders  the  amount  of  training  that  can  be 
absorbed . 

1 .  Should  be  taught  move  on  mines . 

2.  Map  reading  (land  navigation) . 

3.  How  to  gather  information  and  report  it. 

4.  The  correct  methods  of  radio  procedures. 

5.  Techniques  of  close  in  combat  (hand  to  hand,  bayonet,  etc.) 

Maintenance  -  the  incoming  soldier  cannot  perform  even  the  simplest  main¬ 
tenance  such  as  cleaning  there  own  equipment  let  alone  weapons  and  vehicles. 

Basic  Weapon  Markmanship  maintenance  knowledge. 

General  knowledge  NBC,  Intelligence,  Combat  self-preservation. 

More  individual  training  squad  and  Platoon  level,  i.e.,  assign  a  squad  a 
mission  and  let  them  do  it. 

Should  be  gassed  more.  Should  be  given  POT  on  UCMJ.  Should  be  more  pro¬ 
ficient  in  art  of  soldiering. 

Only  once  should  gas  be  administered  to  trainees.  This  might  eliminate  all 
hesitation  that  might  come  about  from  working  with  the  protective  mask. 
Dragon  and  other  new  weapons  systems. 

Many  of  the  new  soldiers  are  familiar  with  a  lot  of  things,  but  proficient 
in  just  a  few.  They  should  be  taught  more  or  most  of  the  subjects  in  this 
questionnaire.  The  reason  being,  that  there  is  very  little  time  given  to 
train  the  soldiers  properly.  Most  of  them  have  to  put  together  what  they 
observe  others  doing  with  what  little  amount  anyone  has  been  able  to  teach 
them  to  get  half  way  trained.  There  is  just  to  little  available  time  to 
train  them  properly  in  the  units.  So  as  a  result,  they  should  be  pretty 
well  trained  before  they  get  to  their  unit. 

Physical  fitness.  More  emphasis  must  be  placed  on  the  arms  and  upper 
torso.  Running  is  good  but  it  is  not  enough. 

Basic  rifle  marksmanship  -  the  average  soldier  is  afraid  of  his  weapon 
and  hits  stationary  targets  less  than  50%  of  the  time.  It  is  my  opinion 
that  the  trainers  in  TRADOC  have  forgotten  that  the  rifle  is  the  basic 
weapon . 


No  additional  tasks  that  I  can  think  of  off  hand.  More  attention  should 
be  given  to  all  classes  of  instruction  to  all  troops  going  through  AIT 
or  any  other  course  given.  The  instructors  that  I  have  seen  and  have  had 
in  all  courses  of  this  type  training  have  hurried  through  or  have  left 
important  subjects  unanswered  or  avoided.  It's  not  the  instructor's  ass 
that's  going  to  get  blown  away  in  combat,  but  the  soldiers.  They  should 
give  more  detailed  instruction  to  troops. 

They  should  not  add  tasks  to  BCT,  AIT,  etc.  I  feel  they  should  spend 
more  time  in  teaching  what  they  have  already.  More  time  is  needed  before 
shipping  the  trainee  to  TO  &  E  unit. 

Training  units  keep  passing  on  tasks  to  the  receiving  unit.  "Don't  worry 
about  it,  your  permanent  unit  will  teach  you  that.  This  is  wrong,  incoming 
soldiers  should  have  a  higher  level  of  skill. 

No  additional  tasks  are  needed,  but  improvement  of  performance  of  these 
tasks  is  required.  I  can't  over  emphasize  the  need  of  improvement  in 
teaching.  Maybe  more  hands  on  training  is  need  or  the  teaching  staff 
are  not  performing  up  to  standard. 

Limited  resources  keep  us  from  training  our  people  in  everything  they  need 
to  know.  Consequently,  only  a  few  selected  Inds  get  thoroughly  trained  in 
any  one  task  or  set  of  tasks.  Example,  use  of  FM  radios. 

As  a  weapons  pit  leader,  I  am  shocked  at  lie's  coming  into  the  unit  who 
have  never  hung  a  round,  and  have  never  worked  with  a  gun,  who  don't  know 
how  many  mils  there  are  in  a  circle,  what  an  M-16  plotting  board  is.  The 
list  is  endless.  The  level  of  training  must  go  up.  Untrained  troops  in 
a  combat  ready  unit  are  worse  than  useless. 

The  majority  of  the  troops  are  not  as  physical  fit  as  they  should  be  in 
order  to  accomplish  missions  in  field  exercises.  The  troops  also  do 
not  know  how  to  maintain,  zero,  or  fire  the  50  cals  or  M60s.  Also  the 
troops  are  not  trained  enough  to  perform  in  mechanized  companies.  All  the 
way  through  the  questionnaire  it  ask  "Difficulty  in  teaching  tasks  at  unit 
level."  If  the  troops  were  better  trained  in  BCT  &  AIT  we  as  NCOs  could 
spend  more  time  polishing  or  making  the  troops  more  proficient  in  their 
jobs  and  teaching  them  more  than  they  already  know.  But  as  it  is,  we  have 
to  keep  doing  the  jobs  of  the  BCT /AIT  committees. 

Today's  soldier  is  one  who  is  trained  very  little  about  his  job.  He  is  given 
little  bits  here  and  there.  He  does  not  maintain  his  training.  Once  he 
leaves  BCT  or  AIT  he  thinks  it  is  all  over.  Once  arriving  at  his  unit,  he 
fails  to  maintain  what  he  was  taught.  As  a  result,  he  has  to  be  retrained. 
Most  of  todays  soldiers  can't  find  work.  What  we  need  is  a  soldier  who  wants 
to  be  in  the  army.  Who  wants  to  learn  and  maintain  what  he  is  taught.  A 
soldier  who  know  that  his  job  is  to  defend  at  any  cost.  Because  he  is  a 
well  trained  and  well  discipline  soldier.  That  would  make  our  job  in  the 
unit  -a  lot  easier. 
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I  wouldn't  know  of  any  additions  but  I  believe  that  they  should  spend  much 
more  time  in  certain  areas.  Small  arms  is  one  area  where  most  new  people 
lack  knowledqe.  Most  new  people  don't  know  how  to  clear,  disassemble,  or 
load  the  45  cal,M60,  or  50  cal.  TOW  is  another  area  where  most  people  are 
lacking . 

If  a  soldier  knew  50%  of  all  the  task  in  this  questionnaire,  he  would  be 
combat  ready.  When  he  arrives  at  his  unit,  the  squad  leader  could  keep 
him  trained  to  standard  throuqh  classes  and  traininq  programs. 

I  am  not  sure  of  the  reason  why  this  is  so,  but  for  some  reason  new 
soldiers  arriving  in  this  unit  are  very  poorly  trained.  If  a  soldier  is 
taught  nothinq  else,  he  must  know  the  following: 

1.  He^  must  be  able  to  read  a  map  and  compass . 

a.  Not  just  qet  8  diqit  coordinates. 

b.  Not  just  describe  a  terrain  feature. 

c.  Not  just  tell  me  the  basic  colors. 

2 .  He  must  be  able  to  use  a^  radio. 

a.  That  means  put  it  into  operation. 

b.  That  means  enter  a  net  correctly. 

c.  That  means  use  a  CEOI . 

3.  He^  must  be  able  to  shoot  a  rifle. 

a.  He  must  be  taught  marksmanship. 

b.  He  must  fully  understand  his  weapon. 

If  every  soldier  knew  the  above  on  the  day  of  his  arrival,  I  would  consider 
that  he  had  been  basically  trained,  but  such  is  not  the  case.  Usually,  he 
arrives  unable  to  find  himself  on  a  map,  unable  to  call  another  station, 
on  a  radio,  and  unable  to  hit  a  target  with  a  rifle.  In  short,  in  my 
opinion,  our  soldiers  arrive  untrained. 

When  an  individual  completes  BCT  he  should  be  sent  directly  to  a  TOE  unit 
so  he  can  be  trained  according  to  that  units  mission. 

The  Army's  policy  should  be  changed  to  only  H.S.  Graduates  and  at  the  age 
of  19  be  allowed  to  enter  the  Armed  Forces.  We  are  getting  to  many  duds 
coming  in.'  Mommy's  boys! 

Explanation  to  the  recruit  goinq  overseas  that  he  is  here  for  36  months 
instead  of  the  16  months  on  his  quaranteo.  Somo  of  these  guys  are  really 
getting  messed  up  by  thinking  their  contract  guarantees  that  they  rotate 
in  16  months.  The  effects  of  being  overseas  and  away  from  all  family 
and  friends  for  long  periods  of  time.  Some  of  these  guys  are  onlv  17  and 
away  for  the  first  time. 

°26l0  9^ 
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1.  Survival  and  field  expedient  methods. 


2.  Combat  techniques  (Individual  Tng  on  Patrolling). 

3.  Land  navigation  (map  reading  and  compass). 

4.  Hand  grenades,  mines,  booby  traps. 

5.  Gathering  and  reporting  enemy  information. 

tS.  Obedience  to  orders  and  discipline  (military). 

Most  of  all  the  RiT/AlT  soldiers  need  to  work  on  those  areas  listed 
above.  r  feel  that  the  unit  cannot  bring  them  up  in  the  majority  of 
those  subjects;  providing  the  time  for  individual  training  as  well  as 
unit  training.  t  have  observed  during  training  that  individuals  do 
not  get  the  opportunity  to  put  into  practice  what  they  previously 
learned  during  RCT/AI T  More  time  should  be  allowed  for  squad  training 

as  well  as  individual  training.  If  we  can  better  our  training  in  in¬ 
dividual  and  small  unit  (squad)  training  we  could  have  a  better  unit  as 
well  as  a  better  fit  for  a  comlvit  Army. 

Few  soldiers  know  completely  any  of  their  tasks. 

General  knowledge  -  is  when  they  do  not  know  general  orders,  or  what  they 
know.  When  asking  a  man  a  question,  many  times  he  knows  the  answer,  but 
he  does  not  know  what  the  answer  means. 

'1V>  teach  each  man  to  think  for  himself  and  to  work  as  a  unit  not  as  a  robot. 


